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Add Dierks to the growing Ray says the district has implemented acaogimtieas-
list of schools who through sacrificaures that other schools on fiscal distress have foundrtengo
and good financial management They have established a strict purchasing system amddno
have managed to shed the dreadedll activity accounts to the central office to increaseoant-
“fiscally distressed” label and re- ability. They have a purchase order system that muapbe
main in place as independent schoploved and signed by principals and superintendent with ac-
districts. count balances maintained with each purchase order.

Dierks superintendent Terry “Bo” Ray (pictured According to Ray, the Dierks school is aboveaye
above) reports that the Arkansas State Board of Educatianademically, with traditionally strong support frons tom-
voted unanimously to remove the Dierks School District munity. Test scores on benchmark and end of course exams
from the Fiscal Distress List and Fiscal Distresguston are above the state average as well as the disRILtISACT
Wednesday, January 17, 2007. score. Dierks alumni contribute over $40,000 a year for

A pattern is beginning to emerge for such dtstric scholarships to graduating seniors.

that includes millage increases; temporarily cutting some The 521 student district located in the timneltaof
services; community contributions; and adjusting budgetthe Ouachita Mountains of Southwest Arkansas makes-exte
ing, spending, and accounting practices. sive use of distance learning to provide opportunities for its

students. Using technology, they have done virtual figig tr
pe 10 the Bronx Zoo, the Guggenheim, and other places the stu-
dents would not ordinarily get to go.

Ray joined the Dierks district after it waseady
headed toward fiscal distress. Since his arrival, &, $
district has passed a 7 mill tax increase; eliminatecbose
route; implemented bidding procedures for gasoline and The district even offers a TV productioasd that is
diesel supplies; negotiated a 35% discount on water andransmitted over their Channel One system.

sewer utilities for athletic fields; demolished a vadaigh In 1996 the community approved a bond issue for a

school to reduce utilities, insurance and maintenancte;COﬁeW high school, so the high school is in the state’s tofr8 %
increased food service prices; optimized pupil teacher acilities guality while the elementary is ranked ie thp

tios; obtained a free driver's education vehicle for imstr 5, They have two ABC preschools that serve 40 threg— an
tional use and a donated fuel pump station for tranSport%ur-year-olds.

tion; filed for E-rate assistance in paying for phone servi

changed the status of federal programs from targetésd ass Ray .cred.lts mapy people for Dierks CI_'mb 9uﬁm&n-
: _ : . cial difficulties, including the school board, city ofé¢s, pa-
tance to school wide programs; reduced five positions

. e . trons, Senator Jim Hill and Representative Scott Sullisad
through attrition; and eliminated summer floor cleaning o
contracts the principals and staff of the school. These people,y®& sa

have responded with the “hearts of champions.”



